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(Project Sponsor to Complete)

NB:  information supplied with this development plan may be used to develop the Capability document

	Project Sponsor to complete for project development meeting with {Management / Directorate}

	Concept Plan (updated) is attached
	Date:
	

	Changes to Concept Plan endorsed 
	 FORMCHECKBOX 




	Indicate the types of delivery proposed for this development (Tick as many as apply)

	
	Tick

	Primary Learning Environment
	Campus venue (Classroom/Lab/Workshop) 
	 FORMCHECKBOX 


	
	Online
	 FORMCHECKBOX 


	
	Workplace
	 FORMCHECKBOX 


	
	Field site/s
	 FORMCHECKBOX 


	
	Other
	 FORMCHECKBOX 


	Mode of {blended delivery}
	{e-Filing Cabinet}
	 FORMCHECKBOX 


	
	{Supported}
	 FORMCHECKBOX 


	
	{Enhanced}
	 FORMCHECKBOX 


	
	{Blended}
	 FORMCHECKBOX 


	
	{Fully Online}
	 FORMCHECKBOX 


	Primary mode of tutor/student communication
	In person
	 FORMCHECKBOX 


	
	Online
	 FORMCHECKBOX 


	
	Print
	 FORMCHECKBOX 


	
	Other
	 FORMCHECKBOX 


	Student progression
	Self Paced
	 FORMCHECKBOX 


	
	Cohort
	 FORMCHECKBOX 


	
	Other
	 FORMCHECKBOX 



	Are there any off-site practical workplace components proposed?  Tick as many as apply 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
No

	 FORMCHECKBOX 
 Work based projects
	 FORMCHECKBOX 
 On-job assessment
	 FORMCHECKBOX 
 Work experience
	 FORMCHECKBOX 
 Internship
	 FORMCHECKBOX 
 Clinical 


	Are any courses to be delivered by another {School/Faculty}? 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
No

	If yes, which {School}?
	

	If yes, which course/s?
	

	Will any delivery be under contract to or in partnership with other providers/s? 
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
No

	 FORMCHECKBOX 
 Jointly Delivered
	 FORMCHECKBOX 
 Jointly Awarded
	 FORMCHECKBOX 
 Sub-contracted
	 FORMCHECKBOX 
 In NZ
	 FORMCHECKBOX 
 Overseas

	Name of Proposed Partner:
	

	Draft MoU/Contract Attached:
	 FORMCHECKBOX 



	Is any approved delivery (excluding workplace components) outside our approved sites?

	If Yes, Location of Site:
	


	
It is important that assumptions and potential risks to project completion are identified and mitigation plans are listed.  This section will change over the course of the project.  A risk is something that poses a threat to the completion of a specific project objective or the project as a whole.  Risk identification is the responsibility of the whole project team.  The project leader will collate risks and develop mitigation strategies and may need to elevate concerns to the project sponsor/steering group.

The Risk Profile is to be developed at the first project team meeting and with input from the project sponsor/steering group and stakeholders.

Below is a list of questions that may be asked.  Edit to make relevant to this project.

Key:  L=Low, M= Medium, H=High



	Risk/Assumption
	Likelihood
	Impact
	Mitigation

	What is the impact of not proceeding?
	
	
	

	What are the chances of EFTS not meeting targets?
	
	
	

	What are the financial and other consequences of low EFTS?
	
	
	

	What staffing implications may arise?
	
	
	

	How likely are students or staff to suffer harm in their programme?
	
	
	

	How likely are we to suffer from the performance/compliance of any proposed partners?
	
	
	

	What if TEC doesn’t approve this programme?
	
	
	

	Low student retention and success?
	
	
	

	How do you intend to accommodate the extra EFTS within the EFTS cap?
	
	
	

	Other Comments:





	List the proposed Steering Committee members:



	List the proposed project team members below, which could include the following: 

	· Project Manager

· Academic Quality (eg {Academic Advisor})

· Tutor or Subject Expert 

· Flexible Learning Advisor / Learning Designer

· Course Developer (technical)


	· Project Administration

· Support Service Contacts (eg Library and/or ITS)

· Moderator/tester/reviewer 

· Administrative Service contacts

	Proposed Project Team
	Name
	Estimated Hours required

	
	
	

	
	
	

	
	
	

	
	
	

	Total Estimated Hours
	


	Development project support requirements (technology, equipment etc):


	Accreditation requirements:


	Contracted expertise and or resource purchases (include estimated cost):


	Are there any external approval/review requirements other than NZQA? (eg Nursing Council)


	Course development requirements: 





	NB:  Attach a completed Course/Project Costing Spreadsheet



	Revenue

	Estimate the total and additional EFTS:
	

	Indicate the funding sources including TEC funding categories:
	

	Expenditure

	Resource requirements 
(exclude input of project team member/s to avoid duplication)
	Programme and Paper development
	Delivery



	Project Team requirements
	(refer to section 4)
	

	Programme Management / Administration
	
	

	Accreditation costs
	
	

	Estimate the non-teaching support requirements (eg technicians)
	
	

	Estimate the administration support requirements
	
	

	New staff required
	
	

	Existing staff utilised
	
	

	Describe the capital requirements (eg new facilities, vehicles, equipment,
	
	

	Describe the significant ongoing operational expenses for the programme (annual)
	
	

	IT Budget
	
	

	{Library Learning Centre} Budget
	
	

	Marketing budget
	
	

	Estimate the programme's lifespan:
	



	Market Research results:



	Evidence of Stakeholder support:



	Target Market:



	Graduate Profile:


	Evidence attached: 
 FORMCHECKBOX 




	(Project Manager or delegate to Complete)

	

	Completed by:
	

	Date:
	



Planned Date

	Concept Plan endorsed by {Academic Committee}:
	

	Concept Plan submitted to Academic Board:
	

	Concept Plan approved by Academic Board:
	

	{Directorate} approval for project to proceed:
	

	Project Steering Committee Appointed
	

	Project Team Appointed
	

	Curriculum Development* Completed:
	

	Allow time for consultation with the following groups as appropriate: Industry/community representatives, Work place and off-site employers, Professional associations, Mäori, International Education, Library Learning Centre.


	

	Course development timeline approved:
	

	Other critical deadlines eg:

· All programmes and projected EFTS for the following year to be identified by {DATE}

· Deadline for inclusion in Investment Plan: {DATE}

· Promotional material {DATE}

· Final approval deadline for budget and semester one delivery : {DATE}


	

	{Advisory Committee} endorsement of documentation:
	

	{Academic Committee} endorsement of documentation:
	

	{Academic Approval Committee} (documentation required 1 week prior to meeting*)
	

	Academic Board meeting: (documentation required 1 week prior to meeting*)
	

	{Directorate} approval of fees and delivery: 
	

	NZQA approval: 
	

	TEC approval: (processing time for approvals may vary.  Allow 2-4 weeks.
	

	Programme commencement:
	

	Project Steering Group sign off of project
	



(To be completed by {Curriculum and Quality Manager)}
	Programme/Project
	

	Date
	


	Section 1 - Concept Plan approved by Academic Board
	Date:
	


	Academic Project Development Plan Approval
	Date
	Signature

	Section 2
Delivery 


Endorsed by {Director of Quality, Planning and Learner Services}
	
	

	Section 3
Risk Assessment

Endorsed by {Chief Executive}
	
	

	Section 4 
Project Development Costs Approval


Endorsed by {Director of Finance and Corporate Services}
	
	

	Course development

Endorsed by {Director of Quality, Planning and Learner Services}
	
	

	Section 5 
Financial Viability


Endorsed by {Director of Finance and Corporate Services}
	
	

	Section 6
Market Analysis 

Endorsed by {Director of Marketing and Student Management Systems}
	
	


	Notes from programme development meeting:




	Requirements for development:



	Recommendations for development:




NB: Original Impact Report is filed centrally in the {Curriculum and Quality Team}.
Project Development Plan 
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Project Timeline





B











Approval to Commence Project Development





C












