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Academic Harmonisation Self Assessment/Internal Evaluation Toolkit
Introduction
The attached documents comprise a developing and evolving toolkit to assist with the implementation of a robust model of institutional self assessment and/or internal evaluation that meets the requirements of both an institution and the New Zealand Qualification Authority’s (NZQA) evaluative quality assurance system. 
This toolkit has been developed with the belief that  a summary evaluative annual programme review and service review meeting which considers evidence based outcomes in relation to NZQA’s six key evaluative questions adds considerable value to an institution’s self assessment  and continuous quality improvement plan. In addition to the six key evaluative questions an institution may choose to add some questions for the annual programme review and service review meeting that focus on specific institutional strategy(ies). NZQA’s Tertiary Evaluation indicators are a useful guide for the evaluative conversation for each of the key evaluation questions. 
The summary evaluative annual programme review and service review meeting is premised on the assumption that each programme/programme area or service area have an ongoing self assessment process. The expected outcomes for this ongoing self assessment process will be identified in the annual business plan for each programme/programme area and service area. These expected outcomes will be informed by the institution’s strategy and investment plan as well as actions for improvement required from the previous annual programme review meeting.
The toolkit does need to be considered along side NZQA’s ‘Using evaluation to strengthen organisational self-assessment, 1 September 2009’ available at http://www.nzqa.govt.nz/for-providers/sa/index.html . 
A significant consideration in implementing an institutional self assessment and developing the toolkit and has been considering  the changes required to the existing quality management system including the Academic Quality Management manual and the role of the internal audit and the internal auditor. Most if not all Institutes of Technology and Polytechnics have or have had a Quality Management system and Academic Quality Management manual focussed on ITPNZ’s twelve Academic Quality standards (2006 revision). These required changes continue to evolve into a continuous quality improvement plan and system which may retain, with some modification, some key aspects of the previous audit system however the main focus of the continuous quality improvement plan will be self assessment and internal review processes. Policies, compliance activities and focussed audit and review of some processes are examples of key aspects that may be retained. 

The Self Assessment Toolkit
The development of the self assessment toolkit itself commenced with a review of an existing annual programme evaluation and review policy and the development of a template for the programme review meetings based on the then five key evaluative questions: 
1. How well do programmes and activities match the needs of learners and other stakeholders?
2. How effective is the teaching 
3. How well are learners guided and supported?
4. How well do learners achieve?
5. What is the value of the outcomes for key stakeholders, including learners?
The sixth key evaluative question was passed by the NZQA Board in May 2009. Its incorporation in the annual programme evaluation and review template is still being considered. However, required resources and hindrances which come under the effectiveness of management to achieving quality educational outcomes is addressed in the existing questions.
6. How effective are governance and management in supporting educational achievement?
It is envisaged that  the template is populated with centrally held data and that this is provided to the school/programme four weeks ahead of the meeting to enable the academic area to address and add their own record/narrative from their own ongoing self assessment. The centrally held data should consist of programme success and retention rates at course level, qualifications completed, programme, graduate and employer satisfaction data, whether there are records of course evaluations, names of academic staff who have had evaluations of their teaching, list of academic staff’s teaching qualifications and the names of monitors appointed by either the quality assured body or the ITP (where monitoring is by annual programme evaluation and review report) for degrees and their last visit and report.  It is anticipated that there should be centrally held (either central administration or faculty) records of completion of staff performance reviews and individual professional development plans to include as well. Membership of programme(s) External Advisory Committees and meeting dates should also be added prior to the annual programme evaluation and review meeting.  
It is not the intention that institutional processes, which require an action plan, that are implemented on an ongoing basis are re-litigated at the programme review and evaluation meeting unless the issue has recurred. Examples could include programme satisfaction and course evaluation data that falls below the predetermined rate.
 The policy for annual programme evaluation and review which has the meeting template and a chart of possible sources of information for the annual programme and review follows as part of this tool kit
Robust policy and procedures for student satisfaction surveys, course evaluations and student evaluation of lecturers/tutors is required for effective self assessment. A policy with survey and evaluation tools is also included in this tool kit.
The document titled self assessment considerations is a chart that considers the overall place of an institution’s continuous quality improvement plan in relationship to other key institutional activities. The document titled self assessment activities addresses a more focussed approach to self assessment in relation to a continuous quality improvement cycle.
The service area annual evaluation and review template is the first iteration of such a template and should be considered as a starting point at this stage. Additional questions around the service area’s contribution to educational achievement and contribution to effective management are required. In the case of student services the key evaluation question ‘how well are students guided and supported?’ should be included in the template.
An Annual Institutional Summary Report of Continuous Quality Improvement is signalled as being required for internal and external reporting.

	 	


1
G01 SAToolkit Introduction

