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Continuous Quality Improvement Self Assessment Activities
· Ongoing self assessment at programme and service area level
· Annual programme evaluation and review at programme level and at institutional level
· Annual central service evaluation, monitoring and review
· Baldrige self assessments
· Institutional process improvement reviews (ie enrolment process; certification rules/ process)
Above activities should:
· Focus on outcomes (What is being achieved for learners and other stakeholders?)
· Result in evidence-based judgements (Evidence should be valid and reliable)
· Be authentic, real and transparent (Should reflect the perspectives of all stakeholders)
· Lead to improved outcomes (For learners and other stakeholders)
Self Assessment Process Cycle:




Gather Information


Analyse and Synthesise


Make Judgements


Take Action


Monitor Improvements


Plan Self Assessment
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